Case story:

A solution that benefits all employees
at Alm. Brand
Significant time savings, better control of the
approval flow and easier expense reimbursement
for employees. These are just some of the benefits
that Alm. Brand has realized after implementing
Acubiz.
Many organizations search for solutions that can
digitize and automate administrative processes. Some
years ago, Alm. Brand did the same. This resulted in
an implementation of Acubiz. Most organizations have
tried to implement systems that gets off to a bad start
with a poor adoption amongst employees. However,
Alm. Brand’s choice of Acubiz as their new digital
expense management solution has paid off from day
one:

Acubiz is clearly one of the systems that has been
easiest to implement and it’s also the most beneficial
system for the entire organization. It’s because
everyone uses Acubiz. It’s one of the only systems
we have, where all employees are users. And it has
definitely been a success. My colleagues are really
pleased with Acubiz, says Henriette Bjerg Persson,
Head of Administration and Service at Alm. Brand.
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A slow and manual workflow
Back in 2014, Alm. Brand needed a faster and more
flexible workflow for their expense management
process. The finance department received expenses
for control very late in the process, which was a
huge challenge. The employee filled out a form,
attached their receipts to it and got reimbursed from
a cash register inside Alm. Brand’s office. After this,
the finance department received the expenses for
controlling. This manual workflow was problematic
since the expenses were controlled after the employee
had been reimbursed:
- If people hadn’t complied with Alm. Brand’s expense
guidelines we needed to withdraw the money from
them afterwards. Obviously, this wasn’t optimal for
either us or the employee. It was time consuming,
cumbersome and an extensive controlling task,
Henriette continues.
Because of the cumbersome process, the employees
also collected their expenses to pile. This resulted in
heavy workloads with manual typing for the finance
department. That work is gone today. Henriette
estimates that the finance department saves a
whopping two to three days per month by avoiding
the manual typing.
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Reimbursement the same day
Back in the days, employees got their expenses
reimbursed as soon as the they went to the cash
register. They could therefore get reimbursed the
same day they had an expense. Because of this, the
current solution has been set up so that Alm. Brand
reimburses expenses every day, provided that the
expenses are approved before 12 o’clock noon:
- If your expense is approved before 12 o’clock noon,
we’ll reimburse the same day. People were used to
head over to the cash register and get their money
right away. We couldn’t implement a system, where
the employees would have to wait a month before
getting reimbursed, says Henriette.
Alm. Brand’s employees are excited about Acubiz
because they can handle their expenses digitally and
while on the move, without having to wait in line at the
cash register.
- I barely notice that I disburse money on behalf
of Alm. Brand. I can imagine that many people are
uncomfortable about disbursing large amounts,
because you must buy something for your company.
So being able to do so without worrying about your
personal finances is awesome. It’s so easy to register
your expenses with Acubiz, get it approved and receive
your money. The whole expense management
process is just so much easier today. I really like
that everything is being handled on my smartphone

as well, says Amanda Mikkelsen, who is Source
Manager at Alm. Brand.
An improved approval workflow
The managers at Alm. Brand are also very pleased
with Acubiz, since they now approve their employees’
expenses digitally and on the go. Previously, managers
had to physically sign each expense. This was timeconsuming and it often ended up as a lower priority
task. Acubiz has changed the perception of this and
the approval workflow is now fast, easy and digital.
Through an improved approval- and payment
flow, Alm.Brand has taken control of their expense
management process and at the same time, they have
lifted the process to a whole new level of efficiency.
It has been done by providing the organization with
a flexible and user-friendly expense management
system.
About Alm. Brand and Acubiz
Alm. Brand implemented Acubiz in late 2014. Since
then, more than 1800 employees have benefited
from Acubiz One on a daily basis, for handling their
business-related expenses. Currently, Alm. Brand
uses the expense feature in Acubiz, but they are
considering using company credit cards in the future,
which will result in an automatic match between
transactions and expenses and improve the workflow
even more.

Henriette Bjerg Persson,
Head of Administration
and Service at Alm. Brand
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